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Loaned Actuarial Staff for Product Pricing, Product Design, Modelling, and IRDAI Filing Support

RFP Float Date: 24-7-2026
Submission of Technical proposal: 4-8-2026



Confidential
The recipient of this request hereby agrees that the material contained herein is "Confidential Information" of INLIC. The recipient agrees that it shall only use the Confidential Information for the purposes of responding to the request contained in this RFP, and for no other purpose whatsoever.  Recipient further agrees that it shall not disclose any such Confidential Information to any third party and that it shall use the same degree of care to avoid disclosure or non-permitted use of such information as it would employ with respect to its own extremely important confidential information, but in no event less than a reasonable degree of care.  

The initial RFP may share only the broad product scope. The detailed in-house product design, benefit formula, variable annuity mechanics, surrender/death options and internal model extracts may be shared only with the shortlisted consultants after the execution of ND, and before final commercial confirmation.
All the company data, design concepts, formulae, models, assumptions and documents shall remain confidential and shall not be used, reproduced, adapted, shared or applied for any other insurer or third party without prior approval from the Company.






Table of Contents
1) Introduction	3
2) Purpose	3
3) INLIC / Process Requirement/SOW	3
4) Company’s Obligations	3
5) Proposal Terms & Conditions	4
5.1 No Liability on INLIC	4
5.2 Confidentiality	4
5.3 Third-party Contracting	4
5.4 Cost for Bidding	4
5.5 Acceptance of proposal	4
5.6 Evaluation & Selection	4
5.7 Acceptance	5
5.8 Engagement Guidelines & Terms	5
5.9 Hold Harmless	5
5.10 Disclaimer of Accuracy	6
6) Pricing	6
7) Vendor Information	6
8) Contact person for questions and clarifications	6
 



* - Detailed Process Note and the content of the RFP is subject to change and the final will one will be agreed mutually prior to the agreement signing.

[bookmark: _Toc231212715]1) Introduction
IndusInd Nippon life insurance company limited is amongst the leading private sector life insurance companies in India in terms of individual WRP (weighted received premium) and new business WRP. The company is one of the largest non-bank supported private life insurers with over 10 million policyholders*, a strong distribution network of 713 branches.

[bookmark: _Toc231212716]2) Purpose 
The Company invites proposals from suitably qualified actuarial consulting or manpower-service providers to deploy 2 dedicated actuarial professionals on a loaned-staff / time-and-material basis.
The resources will support the Company’s actuarial function across product pricing, product design, actuarial modelling, IRDAI filing support, and resolution of regulatory or internal stakeholder queries. The engagement is intended to augment the Company’s internal actuarial capacity; accountability for approvals, statutory certifications, and final management decisions will remain with the Company and its appointed actuary. 

[bookmark: _Toc231212717]3) INLIC / Process Requirement/SOW

The detailed statement of work along with evaluation criteria are mentioned in the attached document.




[bookmark: _Toc231212718]4) Company’s Obligations		
The submission and receipt of proposals does not obligate INLIC in any way and this is only an invitation to an offer and does not bind INLIC legally. INLIC shall not be liable for any costs incurred by Vendors in the preparation, presentation. INLIC makes no representation, implied or express, that it will accept and approve any proposal submitted. Any and all Contracts which result from this RFP shall be non-exclusive, non-commitment, as-ordered agreements. INLIC shall also not be responsible for any damages, including damages that result from, but are not limited to negligence. INLIC will not be held responsible for consequential damages, including but not limited to systems problems, inability to use the system, loss of electronic information etc.


[bookmark: _Toc231212719]5) Proposal Terms & Conditions		
[bookmark: _Toc215654227][bookmark: _Toc231212720]5.1 No Liability on INLIC 
Vendors waives any right to claim damages of any nature whatsoever based on the selection process, final selection, and any communications associated with the selection. INLIC reserves the right to award the Contract to the Vendor(s) whose proposal is deemed to be the most advantageous in meeting the specifications of the RFP. In addition, INLIC reserves the right to add or waive any requirements contained in this RFP at its sole discretion with regard to proposals submitted. INLIC’ decision on award of Contract shall be final and binding on all the vendors. INLIC shall be at liberty to cancel the RFP / online reverse auction process at any time, before ordering, without assigning any reason. The final selection shall be made at the sole discretion of INLIC, the reasoning of the decision shall not be subject to any disclosure, and Vendor shall have no claim, or right over the same. Vendor’s participation in the RFP process shall be deemed to be an acceptance of all the conditions therein, including the waiver of any legal right available to the Supplier to the extent of the selection made by the INLIC.

[bookmark: _Toc231212721] 5.2 Confidentiality
The terms of this RFP, the information provided by INLIC herein and all other information provided to vendor in connection with the services offered to be provided by the vendor pursuant to this RFP, are to be treated by vendor as strictly confidential and proprietary. 
[bookmark: _Toc231212722]5.3 Third-party Contracting
This RFP is being issued to individual vendor. It is not INLICs intention to enter into negotiations or agreements with vendor chains (unless otherwise requested to do so). Vendor in receipt of this RFP must not forward to a sister concern within the same chain. 
[bookmark: _Toc231212723]5.4 Cost for Bidding
The Vendor shall bear all costs associated with the preparation and submission of its proposal. INLIC will not be responsible or liable for these costs, regardless of the conduct or outcome of the selection process.
[bookmark: _Toc231212724]5.5 Acceptance of proposal
This RFP is not a contract offer by INLIC.  A vendor’s response to this RFP does not bind INLIC in any way. This RFP is not intended by the INLIC to replace or substitute final definitive agreement to purchase products or services. However, in the event of the final selection of any Vendor, at the conclusion of RFP process the INLIC shall execute final definitive Agreement / PO / MOU/LOI/LOE with such Vendor.

[bookmark: _Toc231212725]5.6 Evaluation & Selection
Vendor's proposal shall be valid for ninety (90) days from the date of Vendor's submission. Price may or may not be the determining factor in Vendor selection process.  The award may be made to the Vendor(s) whose proposal(s) is (are) determined to be of highest value in terms of quality and price.
INLIC reserves the right to request the Vendor(s) to demonstrate that adequate skills, equipment are available for delivery of services
INLIC reserves the right to negotiate specific terms with the preferred vendor prior to agreement of a final arrangement resulting from this invitation.
INLIC reserves the right to request any additional information that it deems necessary in order to make a decision on any proposal.
Any proposal not supported by the information requested in the RFP, or not complying with the RFP requirements, may not be considered.
[bookmark: _Toc231212726]5.7 Acceptance
All the terms & conditions of this RFP shall be deemed to be accepted by the vendor. Acceptance of the proposal means the vendor has the expertise & the technical ability to perform the activity as desired by INLIC. The Supplier shall also post selection by the INLIC at the conclusion of the RFP process shall sign and execute Service Level Agreement if required or acknowledge the PO issued by INLIC  
In the event of vendor not meeting the desired levels of expertise/technical ability, INLIC has the right to disqualify the vendor from the contract awarding process.
[bookmark: _Toc231212727]5.8 Engagement Guidelines & Terms
Vendor shall adhere to the key terms as mentioned 
1. Declaration that the Database of the Vendor is situated in India as required by IRDAI regulations.
2. Declaration if the Vendor has ever been black listed by any Government organization, or any Client Company
3. Declaration that the Memorandum of Association and Article of Association of the Vendor Company allows for such an activity to be performed.
4. Right for INLIC to exit in case of change of management control or shareholding
5. Vendor follows the holiday calendar of INLIC and will work during the extended periods during month ends / year ends.
6. "Right to audit:
· INLIC reserves the rights to audit the Vendor as and when required directly or through INLIC designated third parties
· Vendor to also conduct concurrent audits and share the findings with INLIC
· Vendor to provide data for any regulatory reporting or in supporting audit requirements"
[bookmark: _Toc229684226][bookmark: _Toc230257841][bookmark: _Toc231212728]5.9 Hold Harmless
By submitting a proposal, the Bidder acknowledges that the Company shall have sole discretion in evaluation and selection of proposals and waives any right to claim damages arising from the RFP process or related communications.
The Company reserves the right to accept or reject any proposal, modify or waive any RFP requirements, and award the Contract to the Bidder deemed most suitable. The Company’s decision shall be final and binding on all Bidders.
The Company also reserves the right to cancel or withdraw the RFP/reverse auction process at any stage prior to contract award, without assigning any reason or incurring any liability.
[bookmark: _Toc229684227][bookmark: _Toc230257842][bookmark: _Toc231212729]5.10 Disclaimer of Accuracy
The information contained in this RFP is provided by the Company in good faith based on its current understanding of the requirements and is intended only as a guideline for Bidders. The Company does not warrant the accuracy, completeness, or exhaustiveness of the information provided. Bidders are advised to independently assess and verify all information and form their own conclusions.
The Company reserves the right to modify the scope, processes, or requirements stated in this RFP and may negotiate with one or more Bidders for such revised requirements at its sole discretion, irrespective of whether proposals have already been received.
[bookmark: _Toc109221892][bookmark: _Toc231212730]6) Pricing

Commercials bids will be asked later on the selection, based on technical proposals.

[bookmark: _MON_1571237453][bookmark: _MON_1582355939][bookmark: _Toc231212731]7) Vendor Information
Kindly fill in the attached questionnaire



Also share the below details: 
· Type of entity (Sole proprietor, Partnership (if registered, provide with the Partnership deed), LLP, Private Co., Public Company etc. 
· 2. Brief profile of the vendor:
· 3. Name of the Sole proprietor, all the Directors, all the Partners, of the vendor:

[bookmark: _Toc231212732]8) Contact person for questions and clarifications 
For SOW Query:

Name				: Rajat Agnihotri
Email Id			: Rajat.Agnihotri@indusindnipponlife.com
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Vendor Quesationaire 2022.xlsx
Vendor Questionnaire

		Company Full Name _____________________________

		Company GST Number ___________________________(if applicable)

		Company PAN Number ___________________________

		Sr. No		Mandatory Information Required		Responses 		Unit/ Reference		Remarks,if any

		1		Total no. of active employees (PAN India)				Numbers

		2		No. of office locations				Numbers

		3		Location from where activity will be conducted				Text (City)

		4		Company established date				DD/MM/YYYY

		5		Companies no. of years of experience.				In Years

		5a		Companies no. of years of experience in the activity as stated in requirement mail/RFP				In Years

		6		Any Existing Relationship with any Directors/Employees of IndusInd Capital or INLIC 				Yes/ No (If Yes, share details in remarks)																																														Yes

		7		Is your organization a related party u/s 188 of Companies Act 2013 ?				Yes/ No																																														No

		8		Is your organization registered under the Micro, Small and Medium Enterprises Development Act, 2006				Yes/ No

		9		Working/Have worked with INLIC or any other Hinduja group companies. If yes, pls specify				Yes/ No (If Yes, share details)

		10		Has your company signed NDA with INLIC in the past				Yes/ No (If Yes, share details)

		11		Turnover for last 3 years  - Please mentioned Financial year in remarks column.

				Year 1				In Amount (Last FY)

				Year 2				Previous year 

				Year 3				Pre-Previous year 

		12		Profit/Loss for last 3 years Please mentioned Financial year in remarks column

				Year 1				In Amount (Last FY)

				Year 2				Previous year 

				Year 3				Pre-Previous year 

		13		Outstanding Litigations(if any)				Yes/ No (If Yes, share details)

		14		Any previous experience in BFSI sector				Yes/ No (If Yes, share details)



		15		Your existing client references in below table(Preferably Top clients/ BFSI clients)

		Sr. No		Name  of the organisation (Minimum 3)		Contact person name 		Designation		Contact Number 		Email id 		Approx Annual business value you have received 

		a

		b

		c

		d

		e








image1.emf
Loan Staff RFP -  attachment.docx


Loan Staff RFP - attachment.docx
Purpose

The Company invites proposals from suitably qualified actuarial consulting or manpower-service providers to deploy 2 dedicated actuarial professionals on a loaned-staff / time-and-material basis.

The resources will support the Company’s actuarial function across product pricing, product design, actuarial modelling, IRDAI filing support, and resolution of regulatory or internal stakeholder queries. The engagement is intended to augment the Company’s internal actuarial capacity; accountability for approvals, statutory certifications, and final management decisions will remain with the Company and its appointed actuary.

Resource Requirement

		Requirement

		Resources: Actuarial Pricing & Modelling Senior Analyst



		No. of resources

		2



		Indicative experience

		5-8 years



		Qualification

		Qualified actuary / near-qualified actuary, preferably with relevant life-insurance pricing experience



		Core expertise

		Individual life product pricing, benefit design, profitability assessment, IRDAI product regulations and filing requirements



		Deployment

		Full-time, dedicated to the Company



		Location / work mode

		Company office



		Reporting

		Designated Company actuarial/product lead







The Company may interview proposed personnel and reserves the right to approve, reject, or request replacement of any proposed resource before or during the engagement.

Scope of Work

The loaned staff shall work under the direction of the Company’s designated personnel and perform the following activities, as assigned.

Product Pricing

· Develop and review actuarial pricing for new individual life insurance products, riders, variants, and product modifications.

· Support pricing of traditional, non-par, unit-linked, savings, protection, annuity, retirement, and other life-insurance products, as applicable.

· Build and maintain pricing assumptions, including mortality, morbidity, persistency, expenses, commission, investment return, inflation, policyholder behaviour, taxation, and capital assumptions.

· Perform profitability assessment and sensitivity analysis under base, adverse, and alternative scenarios.

· Assess key product metrics such as present value of profits, margins, internal rate of return, break-even period, embedded-value impact, new-business strain, and capital requirements, as applicable.

· Support review of pricing outputs for reasonableness, consistency with product design, and alignment with the Company’s profitability and risk appetite.

· Prepare pricing documentation, assumption papers, management presentations, and approval notes.

Actuarial Product Design

· Support development and refinement of product benefit structures from an actuarial perspective.

· Evaluate policyholder benefits, premium-payment options, policy terms, surrender values, paid-up values, death benefits, maturity benefits, vesting benefits, annuity options, loyalty additions, guaranteed additions, and other product features.

· Assess financial and actuarial implications of product terms and conditions, including anti-selection, mis-selling, operational feasibility, persistency, and behavioural risk.

· Support alignment of product design with the Company’s distribution strategy, customer proposition, target segment, and financial objectives.

· Work with product, underwriting, operations, legal, compliance, technology, investments, finance, and distribution teams to translate product concepts into implementable product specifications.

· Identify inconsistencies, ambiguities, or actuarial risks in product documents, benefit illustrations, sales literature, policy contracts, system specifications, and operating processes.

Actuarial Modelling

· Develop, modify, validate, and maintain actuarial pricing and projection models using the Company’s approved tools and modelling standards.

· Configure product cash flows, benefit logic, decrements, expenses, commissions, taxes, investment returns, fund charges, and other assumptions in actuarial models.

· Support model testing, reconciliation, peer review, user-acceptance testing, and documentation.

· Conduct scenario, sensitivity, stress, and what-if analyses to assess product performance and risk.

· Prepare model-output summaries and explain key movements, deviations, and results to relevant stakeholders.

· Maintain appropriate version control, model documentation, input-output reconciliation, and audit trail for all work performed.

· Support migration, enhancement, or review of actuarial models where required.

IRDAI Filing Support

· Support preparation of actuarial and product-related documents required for submission to IRDAI or any other applicable regulatory authority.

· Assist in preparing product filing documents, actuarial memoranda, benefit illustrations, product features, premium tables, policy-contract inputs, board or committee notes, and other supporting documentation, as applicable.

· Review proposed product terms and actuarial documentation for consistency with applicable IRDAI regulations, circulars, guidelines, master circulars, and filing requirements.

· Coordinate with internal stakeholders to obtain information, validate documentation, and ensure timely completion of filing requirements.

· Maintain a filing tracker covering documents, ownership, status, dependencies, comments, and submission timelines.

· Support responses to observations, questions, or clarifications received from IRDAI in relation to product filings.

Regulatory and Stakeholder Queries

· Analyse and draft responses to regulatory, compliance, audit, risk, finance, product, operations, distribution, or senior-management queries relating to actuarial pricing, product design, or actuarial model outputs.

· Support resolution of IRDAI observations or queries by conducting required analysis, preparing supporting calculations, and drafting technical responses for Company review.

· Maintain a query log documenting the query, owner, required action, agreed response, supporting analysis, submission date, and closure status.

· Provide timely clarifications to internal teams on product mechanics, pricing assumptions, benefit calculations, and financial implications.

· Support internal and external audit requirements by providing actuarial workings, documentation, reconciliations, and explanations, as directed by the Company.

Ongoing Actuarial Support

· Support ad hoc actuarial analysis, portfolio reviews, product-performance monitoring, competitor benchmarking, and management reporting.

· Participate in project meetings and provide status updates, risks, dependencies, and expected completion dates.

· Support knowledge transfer to designated Company employees through walkthroughs, documentation, and handover sessions.

· Perform any other actuarial or product-related work reasonably assigned by the Company within the resource’s capability and scope of the engagement.

Deliverables

The resources shall produce or support production of the following, depending on assignments issued by the Company:

· Product-pricing models, assumptions files, and output reports.

· Product-design notes and actuarial feasibility assessments.

· Profitability, sensitivity, and scenario-analysis reports.

· Actuarial model documentation, test evidence, reconciliations, and version-control records.

· IRDAI filing support documents and submission trackers.

· Draft responses and supporting calculations for regulatory queries.

· Internal approval notes, presentations, and stakeholder-response documents.

· Weekly status reports covering completed work, planned work, open issues, dependencies, and risks.

· Comprehensive handover documentation at the end of the engagement or upon replacement of a resource.

All work products, models, calculations, data, documents, intellectual property, and materials created specifically for the Company during the engagement shall belong exclusively to the Company, subject to the definitive agreement.

Service Expectations

The selected vendor shall ensure that the deployed resources:

· Are available during the Company’s working hours and follow the Company’s holiday calendar and work requirements, including extended support during month-end, quarter-end, year-end, product-launch, or regulatory-filing periods. 

· Work exclusively or substantially dedicated to the Company during the agreed engagement period and do not undertake assignments that create a conflict of interest.

· Follow the Company’s information-security, confidentiality, data-access, technology, and workplace policies.

· Use only Company-approved systems, folders, templates, tools, and communication channels for Company work.

· Do not share, reuse, reproduce, adapt, or apply the Company’s data, pricing assumptions, product designs, models, formulae, or documentation for another insurer or third party without prior written approval.

· Escalate material issues, delays, errors, assumptions requiring approval, and potential regulatory concerns promptly to the designated Company lead.

· Provide a minimum notice period of 60 days before planned exit, subject to the definitive agreement.

· Complete a structured knowledge-transfer and handover process before any exit, replacement, or end of engagement.

Replacement and Continuity

The vendor shall maintain continuity of service throughout the engagement.

· The Company may request replacement of a resource for performance, conduct, capability, attendance, confidentiality, conflict-of-interest, or business-continuity reasons.

· The vendor shall propose an equivalent or better-qualified replacement within ** business days** of such request, at no additional cost to the Company.

· Replacement resources shall be subject to Company interview and approval.

· The outgoing and incoming resource shall provide an overlap and handover till such period as the Company may specify.

· The vendor shall ensure that a resource’s resignation, absence, or unavailability does not materially disrupt critical pricing, modelling, filing, or regulatory-response deliverables.

Vendor Eligibility

The bidder should submit evidence of the following:

· Experience in providing actuarial consulting or actuarial manpower support to Indian life insurers, reinsurers, or comparable financial-services institutions.

· Demonstrable experience in actuarial pricing, individual life product design, actuarial modelling, and IRDAI product-filing support.

· Profiles of the two proposed resources, including qualification status, actuarial examination progress, total experience, relevant product experience, modelling-tool experience, and current availability.

· Details of actuarial modelling platforms, programming tools, and data-analysis tools used by the proposed resources.

· At least 2 relevant client engagements completed or currently being delivered in the last 3 years, subject to confidentiality constraints.

· Confirmation that neither the vendor nor the proposed resources have any actual or potential conflict of interest that could impair independent service to the Company.

· Confirmation of capability to comply with applicable IRDAI requirements and the Company’s audit, information-security, and data-governance requirements. The standard RFP also requires vendors to support Company audit and regulatory-reporting needs. 

Proposal Submission Requirements

The technical proposal should include:

1. Vendor profile, legal constitution, ownership, and relevant actuarial-services experience.

2. Understanding of the scope and proposed operating approach.

3. Detailed CVs of both proposed resources.

4. A skill matrix mapping each resource against pricing, product design, modelling, IRDAI filing, and regulatory-query support.

5. Availability date, deployment location, and proposed duration of engagement.

6. Details of relevant life-insurance projects, including nature of work and resource roles.

7. Proposed supervision, quality assurance, escalation, and replacement arrangements.

8. Conflict-of-interest declaration.

9. Confidentiality, information-security, and data-handling declaration.

10. Commercial quote, preferably quoted separately for each resource as a monthly rate, together with applicable taxes, replacement terms, and any other reimbursable expenses.

The Company may initially evaluate technical proposals and request commercial bids only from shortlisted vendors, consistent with the approach in the standard RFP.

Indicative Evaluation Criteria

		Evaluation area

		Indicative weight



		Relevant actuarial staffing / consulting experience in life insurance

		20%



		Experience of proposed Resource 1

		25%



		Experience of proposed Resource 2

		25%



		Capability in pricing, modelling, IRDAI filings, and query resolution

		20%



		Delivery, governance, continuity, and replacement approach

		10%







Important Clarification

The selected vendor and loaned staff will provide analytical, modelling, documentation, and execution support. Final actuarial sign-off, regulatory certification, product approval, and statutory responsibility will remain with the Company’s appointed actuary and authorized Company personnel.
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